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LEARNERS AT THE CENTRE —NELP PRIORITIES 1 & 2

Create a safe and inclusive culture; address any complaints or concerns |

around racism, discrimination and bullying. [

Work with whanau to equip all akonga to build and realise their I

aspirations; help staff to build their awareness of bias, identify and respond I
|

AS A SCHOOL, WE WILL....

NELPs

National Education
& Learning Priorities

to learner strengths, collaborate with our Maori community.

All students, teachers,
support staff and commu-
nity members work together
to make our mission
statement a reality .

All students will be educated
in a safe, caring environ-

WHPS will remain focused on accelerating achievement in
Reading, Writing and Math. All students will make progress in
the 3 core areas based on their individual learning goals. The 3
core areas will be taught using a Structured Literacy and
Structured Numeracy approach, as outlined in the new
English/Mathematics Curriculum.
ONE : Strengthen Identity TWO: Lift student

W‘» and enhance wellbeing aspirations
Jew
. .

ment that ensures they have
the opportunity to reach
their potential.

achievement

KAHUI AKO
GOALS

Habit 2 Habit 3 Habit 4

N\

_To Produce
Lifelong Learners,
Leaders and

7 N\
E Tu Hei Maunga
Western Heights Primary
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BARRIER FREE LEARNING - NELP PRIORITIES 3 & 4

Work with whanau to address any barriers to student engagement;
ensure all learners are included and supported; where possible reduce
non-free costs to whanau.

Ensure all akonga have ongoing opportunities to develop key
capabilities; identify akonga not making sufficient progress and
intervene; value the heritage of all akonga.

QUALITY TEACHING & LEARNING - NELP PRIORITIES 5 & 6

|l Seek and use guidance from our local iwi; teachers will develop their

| Te Reo and tikanga Maori; correctly pronounce Te Reo Maori and

| support staff to learn and practice.

| Support the development of teaching capabilities; develop teacher
confidence and competence to teach akonga with varying needs;
learn about akonga backgrounds.

Western Heights Primary School will be seen
by whanau as a safe, non judgemental
environment where they can seek assistance
if required. Our priority is to support where
appropriate.

Student attendance is a priority.
The school will work with whanau
and external agencies to gain at-
tendance rates above 85% daily.

Honouring Te Tiriti.

All staff are encouraged to en-
hance their knowledge and prac-
tice in the delivery of Te Reo / Te Ao
Maori.

THREE: Raise academic

LOVE AND BELONGING HIGH EXPECTATION

SCHOOL
PRINCIPLES

Habit 5 Habit 6 Habit 8

=S

E TU HEI
MAUNGA

Citizens our
Country can be
Proud of.

TE KURA O WHAKAAHU

Stand Tall like the
Mountain

COMMUNITY & IWI GOALS: Endorsed by Hone Nuku Tarawhiti (Kaumatua) and Jackie Woodland (Ngati Whakaue Education Endownment Trust Nov 2025)

2025: Western Heights Primary School will provide education that is visible. Teachers, caregivers, parents and students are

all equal partners in their educational journey.
All Maori students can be successful being Maori.

All students will be educated in a safe, caring environment where all tamariki feel proud of who they are and have the

confidence to enjoy being who they are.

Teachers will continue to advance their Te Reo Maori knowledge and skills. Te Tiriti will be evident in all aspects of school life.

TEACHER VOICE

-To create a Te Reo Maori/Te Ao Maori delivery plan with content to be delivered annually in each Waka.
-To create a Leader in Me & The 8 Habits delivery plan with content to be delivered annually in each Waka.
-Continued assistance to support teaching of neurodiverse students in our classrooms.

-The non-negotiables to be at the forefront of our daily practice. Adhered to by everyone, complete staff
consistency.

2027: Place a higher importance on the teaching of Science
and Music.

Continue to provide students opportunities to develop strong
leadership skills, promoting the use of initiative to achieve
positive outcomes.

Students having opportunities to investigate passion projects.
Opportunities to find their voice.

Review Maori succeeding as Maori.

Provide learning that inspires.

2026: WHPS Teachers provide support to parents and caregivers to assist
their children's learning at home.

WHPS to continue its strong stance on providing a no tolerance to violence
environment.

Students have ample opportunity to guide their own learning to develop
skills to be lifelong learners.

STUDENT VOICE

- Students promote and support initiatives and projects that are conceived and led by them. This could be ideas such
as clubs, campaigns or community projects.

- Have greater student agency where students delve deep into real-world projects that matter to them in combination
with hands-on learning.

-Science and Music to become regular features within our learning programs.

2025 j END OF THE SCHOOL YEAR, Y : 2026 ! 2027
Mathematics/English Year 1-3 Phase 1, NZC, Year level plus achievement I ACADEMIC EXPECTATIONS- I Mathematics/English Year 1-3 Phase 1, NZC, Year level plus I All New Zealand Curriculum Subject areas will be refreshed. Once
sub-grade, Advanced, Proficient, Basic I Proficient or Advanced within I achievement sub-grades, Advanced, Proficient, Basic, I finalised will be assessed as currently done in Mathematics and
Mathematics/English Year 4-6 Phase 2, NZC, Year level plus achievement I their year level is the ‘ I Mathematics/English Year 4-6 Phase 2, NZC, Year level plus I Literacy. . -
sub-grade. Advanced, Proficient, Basic I expectation | I achievement sub-grade, Advanced, Proficient, Basic Phase 1, Phase 2, Year level plus achievement sub-grades within year
Other learning areas NZC Level structure until refreshed e.g 1B, 1P, 1A Other learning areas NZC, Level structure until refreshed e.g. 1B, 1P, 1A levels.
Target 1: Writing...70% of | Target2: Maths..70% [ Target 3: | Target 4: Structured YEAR LEVEL | 2026 | 2027
all students to be | of allstudentstobe [ | Reading...75% of | x Literacy..50% of all 1 SPECIFIC ACADEMIC ‘\ e | Vierfsries e LORE vl | Variance from 2026 will
working at/above | working at/above | all studentstobe | students to be 1 TARGETS \ | : _
expectation. | expectation. | working at/above |l ‘ \ working at/above 1 | form academic targets | form academic targets
| | expectation. | expectation. 1 | 1




TEACHER AIDE DEVELOPMENT/NWEET SUPPORT

e Work alongside Ngati Whakaue Education Endowment Trust.

e Teacher aides to attend Maths Whizz PD.

e Teacher aides to attend Structured Literacy and or The Code PD
depending on which students they are working with.
Teacher aides to attend maths PD.

1TAto run the 4-Year-Old

2025 TERM 1

Kakano: | Belong and Ko wai au?

Pihinga: The Whakaahu

Pihinga-nui: We are all apart of our classroom
community and Teamwork

\/ \/

ORRS/ACC/HIGH HEALTH STUDENTS
e |EP's twice yearly —SENCO, teacher, TA,

whanau, outside agency involvement.
School transitions where necessary.
Specialist TA time.

If required students to attend specialist run
programmes outside of the school, e.g.
swimming for the disabled, horse riding for
the disabled.

PATHWAYS
FOR LEARNING
PROGRAMS N’,‘
L )

1

Transition class.

2025 TERM 2

Kakano: Rotorua Myths and Legends and Matariki
Pihinga: Maori Myths and Legends and Matariki
Pihinga-nui: Manaakitanga (caring for others) and
Matariki

Purapura: Taha whanau: Tamatekapua's journey

Way and ANZAC Day

BLUEPRINT

PATHWAYS FOR LEARNING
(INCL: ESOL, INTERVENTION ORAL LANGUAGE FOCUS FOR JUNIOR SCHOOL),
o Students on the current ‘Status List’ to receive withdrawal programme support from

ESOL specialist.
Math withdrawal programme to start Term 1.
Students who did NOT receive in-class support funding to be grouped into
Prevention/In-Class support programmes.
Year 1-6 target groups for Structured Literacy withdrawal programme to start Term 1.

ARGETS TO
SUPPORT
"ACADEMIC

s 2025 TERM 3 = 2025 TERM 4
I Kakano: We Can Dance! and Life cycles Kakano: Athletics and Fairy tales
Pihinga: Kaitiaki and Healthy Me (Te Whare Tapa Wha) | Pihinga: The Shape Shifter of Art and The Colourful Creator of

I cool Shapes

Pihinga-nui: Cultures within our coommunity and
I Pihinga-nui: Caring for our school environment and Caring for

I cuttures strengthen our community
I pura pura: Cultures from around the world and Cultural I ourenvironment

Purapura: Whare Tapa Wha Model (taha tinana) and
The Human Body
Mahuri: The Whakaahu Way and Relationships

I showcase | Purapura: Taha Wairua/Taha Whanau: Te Reo phrases and

I Mahuri: Presenting and Lip sync I Cultural Games
Mahuri: Leadership, Music and Dance

2026 TBA

and Star Constellations
Mahuri: Life cycles and Maori games

2025 Minor

Understand, Know, Do - expanding our understanding - Megan
Refresher Mathematics — Identified areas of need — Terms 2/3/4 Kimmy
Writing Moderation / Learning Progression Framework - Megan

PLD formed through Te Maru o Ngongotaha Kahui Ako (COL)
Yoga/Mindfulness/Relational Neuroscience practice - Mel

Sport Bay of Plenty. When required, support to enhance our PE program
The Nature of Science - Full staff sharing of creative, innovative Science
teaching.

2025 Major

Full School-Understanding and implementation of the new English and
Mathematics Curriculum. Megan, Shirley Collins, MOE English Provider/ Kirsty, Liz
Kane.
Full School - Assessment, Progress and Achievement data collection.
Full School - Developing a progressive teaching plan for both Te Reo Maori year 1-6
and for the Leader in Me - Habits. Debbie/Mel.

e School-wide PLD and implementation of e-asTTle reading, writing and maths.
PGC- Self-driven PLD. The budget has been matched showing the importance
$100 000.

Variance will inform
decisions made

2027 TBA

=
A5 PROFESSIONAL
LEARNING

DEVELOPMENT

Variance will inform
decisions made

Goal: To provide a safe, SCHOOL ENVIROMENT / SYSTEMS

inclusive environment for
all.
We will achieve this through the
lens of Hauora.
Wellbeing needs of the children
will be met as the first priority.
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TEACHING STAFF COMMUNITY SUPPORT

CHILDREN WELLBEING

1) Year 4/5/6 (Phase 2 learners) selected students with

strengths in curriculum areas will be given the

opportunity to extend their skills in G&T classes.
Journalism - Students excelling in writing.
Science - Discovering young scientists.

: Term 1 - Meet the Teacher, Fun Fridays, Celebration Assemblies, School Cross Country, Waka water safety, School Disco,
: i
Dance/ Choir/ Chess/ Kapahaka/ Pl Group. I
i
i
i

Boxing School Cake Stall, Yoga for Whanau Organised by RN Team, Pasifika Celebration Week, Life Education.

Term 2 - 3 way conferences, Waka water safety, Matariki, Celebration Assemblies, School Disco, School Cake Stall, Market Da

Journalism Whanau Day, Mini Marathon, NZ Sign Language Week.

Maths and writing extension classes Year 4-6.

Dance Term 3 - Interschool Sports, Community Survey, Celebration Assemblies, School Disco, School Cake Stall, Math-a-thon or

2) Individual waka will organise internally how they will Spell-a-thon, Science fair to coincide with Celebration Assemblies, Maori Language Week.

extend students with
curriculum areas liste

ifts and talents in identifie

Extension maths
above.

Term 4 - School Athletics, Student Led Conferences, Sports Prizegiving, Ahurei, Lip sync Mahuri, Year 6: Prizegiving, Leavers
Formal Dance.

TRANSITION FROM ECE—2025/2026/2027 TRANSITION TO INTERMEDIATE—2025/2026/2027

Term 3 - Orientation Day at Kaitao, Mokoia and Rotorua Intermediate, Special Needs Students start
transition.

Term 1: Megan to meet with neighbouring ECE's. 4 year old classes begin week 3. In-class visits are on Friday
mornings 9.30am - 10.30am, beginning week 4.

Term 2 and 3: Megan to visit ECE's, outlining enrolment procedure, school zone and ballot process, and sharing
our 'Starting at Te Kura o Whakaahu' booklet.

Term 4: In-class visits and 4 year old classes continue, finishing in week 6.

.+ ]RANSITION
TO
SCHOOL

Term 4 - Year 6 students attend open day, Management and Teachers from Kaitao and Rotorua Interme-
diate meet with our teachers and students. Special needs students continue with their transition
program. NB: Principals of both Intermediates invited to our Term Celebration Assemblies.

2026

Donation Scheme based on roll numbers $60 000.

Learn to Swim $7 000, Steps Web $5 000, Life Education $4 000.

Teacher Aide Support $400 000.

ICT upgrades $100 000, Al learning implementation including hardware.
Junior furniture upgrade - $30 000.00, Sports uniforms $30 000.

The Leader In Me $10 000, Art Specialist Funding CRT/ Music Specialist.
Ngati Whakaue Education Endowment Trust income $35 000, to support

Maori Akonga at risk, NWEET Maths Whiz $9 000.

2025
Donation Scheme based on roll numbers. $60 000.
Learn to Swim $7000.00, Maths Whiz $8500.
Steps Web $5000.00, Life Education $3500, Teacher Aide Support $400 000. The
Leader in me $10 000, Maths Whiz $9000/NWEET support.
Trampoline park, $38 000, Kapahaka Uniforms $30 000.
Upgrade of the cloak bays Rooms 5-10 $92 000, Rooms 16/21 flooring $40 000.
Art Specialist 0.6 $46 000. Science Specialist $12 000, Website $10 000.
Ngati Whakaue Education Endowment Trust income $30 000, to support Maori
akonga at risk.

2027
Donation Scheme based on roll numbers, $65 000.
Learn to Swim $7000, Maths Whiz $9 000, Steps Web $5000, Life Education
$5 000.
Teacher Aide Support, $300 000, School Bus $100 000.

|
|
|
: Full new set of Kapahaka uniforms for competition $40 000.
|
|
|

Senior School furniture upgrade - $30 000, The Leader In Me $10 000.
Ngati Whakaue Education Endowment Trust income $40 000, to support

Maori Akonga at risk.
Pump scooter/ skateboard track $50 000.




